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3. Quality Policy


The Quality Policy Statement is issued under the authority of the  {President/Director/CEO/General Manager} on the effective date.

Quality Policy Statement:

To ensure accurate and timely examinations and services and to continuously meet or exceed the stated or implied expectations of our clients through day-to-day interactions.

Effective Date: <Click here and type EFFECTIVE DATE - YYYY/MM/DD>
a) Scope of service the laboratory intends to provide: {type of testing - analytical, research, interpretive, technical}
b) Standards of service include:


Client Satisfaction


Accurate


Timely

Excellence in the workplace is promoted by providing all employees with the knowledge, training, and tools necessary to allow for the completion of accurate and timely work.

c) Objectives of the quality management system:

· to establish performance measurements that are consistent with the expectations of our client and ensure that these measurements are met

· to make test method changes to improve performance

· to participate in proficiency testing or quality evaluation programs with peer laboratories

· to ensure that all personnel are trained to a level of familiarity with the quality system appropriate to the individual’s degree of responsibility

· to improve and validate laboratory methodologies by participation in method validation collaborative tests

· to establish and report on quality savings

d) Personnel: familiarize themselves with quality documentation and implement the policies and procedures in their work.

e) Laboratory’s commitment to good professional practice, quality of examinations, and compliance with (and continuous improvement of) the quality management system: Tests and calibrations are always carried out in accordance with stated standardized methods and clients’ requirements. Requests to perform tests that may jeopardize an objective result or have a low validity are rejected.

f) Management is committed to complying with ISO 15189 international standard: the objective of this Quality Manual is to document the compliant policies and associated procedures that are integrated into our daily activities.
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